
 
AGENDA 
Centers for Applied Science and Technology 
Board of Trustees Meeting | February 19, 2026 | 4 pm - 5:30 pm 
CAST Teach| 600 N Ellison Dr, San Antonio, TX 78251 

 
 

1.​ Welcome: CAST Schools Alumni Steering Committee 
a.​ Overview of Strategy 
b.​ Straight to Work Committee 

 

2.​ Discussion of Straight-to-Work Plan through Summer 
a.​ Straight to Work Protocol 
b.​ Identify additional opportunities  

3.​ Consent Agenda 
a.​ Approve Minutes | December 9, 2025 Special Meeting 
b.​ Approve Special Board Meeting Minutes | February 10, 2026 

 

4.​ Board committee reports 
a.​ Executive Committee - Dr. Lyssa Ochoa 

 

5.​ Board Shoutouts | Eddie Rodriguez 
a.​ Katie Chain | Speak Up Speak Out Civics Fair 
b.​ Lisa Lewis | Senior Hiring Fair Participation 
c.​ Donors 

 

6.​ Board action items: 
a.​ Sign up to represent the board at a graduation 

i.​ Advanced Learning Academy 
ii.​ CAST Lead 

iii.​ CAST Med  
iv.​ CAST STEM 
v.​ CAST Tech 

vi.​ CAST Teach 
 

7.​ Executive Session: The board will convene in Closed Session to review financials and budget 
reconciliation 

 
 

8.​ Upcoming Events 
a.​ CAST Schools Youth Rally | Friday, March 27, 2026 | DoSeum 
b.​ CAST Schools SparkEd | Monday, April 13, 2026 | DoSeum 

 
9.​ Adjourn to visit the CAST Teach 10th Grade PBL Showcase 

 
 
 

 


