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Action items for board
® Sign up to attend one CAST graduation (sit on stage)
® Identify one place you can tell your CAST story with our help
® Invite a potential partner to our CAST Champions showcase at Port SA

ITEMS RELATED TO CAST Network

—_
.

Welcome by CAST Med Principal Dr. Eddie Muzquiz Rodriguez
2. Opening: Student Voice:
e Depot team shares the top issues youth identified in SUSO, and a little bit
more about their topic (Team Depot)
e CAST Med student advisory students lead a demo workshop
e CAST Med seniors reflect on their 4-year journey
3. Empathy interviews 1:1 with students:
e Questions for board members: What is one thing you wish you knew about
CAST Schools so you could share it with your industry friends2 What is one
thing you would like CAST Schools to do that it is not doing now?
¢ Questions for students: What is one thing you wish your peers knew about
CAST Schools? What is one thing you would like CAST Schools to do that it
is not doing now?
4. Obijective: Review and provide feedback on enrollment plans for CAST CAST Med
— Dr. Khosravi to answer q's - what has worked /not worked?
e Sample marketing items
e  Workshop ideas for next year

CONSENT AGENDA

® Minutes from Feb. 2 meeting
e Updates:
O Enrollment as of today
m Presentation by Nayeli (charts & insights)
B Impact of enrollment on staffing



EXECUTIVE SESSION

Celebrations/Updates

Greater Texas Foundation visit 3/28

Ed Forum panel 4/4

Welcome to teaching event (Firstmark grant) 4/4
Transcend visit in Feb; conference April 16-19
Texas BioMed Panel 5/18

Upcoming Events

Wed. 5/3: Texas Philanthropy Circle site visit to CAST Tech, ALA & BiblioTech.edu, co-
hosted by Educate Texas, CB Foundation, Hector & Gloria Lopez Foundation &
Meadows Fnd, 10:30 a.m.- 1 p.m.
Sat. 5/13: Monument art exhibit (Family Day) at Blue Star
Thu 5/18: CAST Champions at Port SA
Wed 5/31: Teacher Showcase (Shine & Share) at DoSeum
Graduations:
o CASTSTEM-6/2 @ 10 a.m., Alamodome
o CAST Med - 6/5 @ 3:30 p.m., Alamo Convocation Center
o CAST Tech—6/8 @ 3:30 p.m., Alamo Convocation Center
o Advanced Learning Academy — 6/9 @ 3:30 p.m., Alamo Convocation Center



