C

Centers for Applied Science & Technology
Board of Trustees
SAISD Meeting Minutes
Feb. 23, 2022

The CENTERS for APPLIED
SCIENCE and TECHNOLOGY

Board Members Present: Yvette Benavides, Shari Albright, Lisa Lewis, Jeanne
Russell, (Dr. Ochoa, first by phone, later in person)
Staff Members Present: Sara Sherwood, Amanda, Jen Maestas. Carol
Mendenhall, Eddie Rodriquez
Welcome by Principal Dr. Eddie Muzquiz Rodriguez--
Student voice: CAST Med winning team from Speak Up Speak Out regional
civics fair
Alter Eco (Caring for the Environment Can Take Care of Youl!)
Students were all juniors and are looking forward to their senior class.

ITEMS RELATED TO CAST Network

e Enrollment update
o ALA, CAST Tech are meeting enrollment; CAST Teach is on track;
CAST Stem, CAST Lead, CAST Med need support
o ldeas: Health Fair, new partners at Brooks, More on-campus events

ITEMS RELATED TO SAISD

e Update on campus-based budgeting
e Potential pilots with induction and staffing

CONSENT AGENDA

e Minutes from Nov. 17 meeting
e Approve new board policies
o Board ethics
o Whistleblower
o Document storage
e Approve 1882 partnership with East Central ISD for CAST Lead HS




Motion for accepting consent agenda:
o Motioned: Shari Albright
o Seconded: Lisa Lewis
o Everyone agreed
Celebrations
e Alamo Promise
e 8" grade announcement, CAST Lead HS
e Tours & presentations: Thompson Executive Leadership, TEA, Medellin,
Colombia, RBL Sip & See, NPSI

Action/calendar items for board

e Annual board contribution

e Career Fair assistance: April 20, Confluence Park

e Partnership Thank You event — mark your calendars, April 27, CAST STEM
High School, 6 p.m.

e Graduation dates: June 1 (CAST Tech), Alamo Stadium 8 p.m. June 2
(ALA), Alamo Stadium 8 p.m., June 3 (CAST STEM), Alamodome 10 a.m.
Find one place to tell the CAST story - with our support
Get the word out about enrollment!



